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&#8220;Two heads are better than one.&#8221; It&#8217;s a familiar expression&#8212;and one that

businesses might want to heed. The authors&#8217; study of 87 companies led by co-CEOs showed that those

firms tended to generate better returns than did peer companies with a sole CEO.

Successful power sharing at the top depends on multiple factors: strong commitment to the partnership by both

leaders, complementary skill sets, clear responsibilities and decision rights, mechanisms for conflict

resolution, the projection of unity, shared accountability, board support, and an exit strategy. The authors

caution that the co-CEO model won&#8217;t work everywhere. But for large, multifaceted firms, those with

agile-based management, and those engaged in technology transformations, it&#8217;s a promising option.

For a long time the prevailing wisdom has been that companies need to be led by a single strong leader. Over

the years some companies have put co-CEOs in charge, but not often. Of the 2,200 companies that were listed

in the S& P 1200 and the Russell 1000 from 1996 to 2020, fewer than 100 were led by co-chief executives.

Moreover, during that period, especially in times of stress, some of those jointly led companies performed

notably poorly--among them Chipotle Mexican Grill, the software company SAP, and the mobile phone

pioneer Research In Motion (which became BlackBerry in 2013).

Personal behavior can predict which leaders might go astray.
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In an era of ''polycrisis'', where economic, geopolitical, competitive, and environmental challenges intersect,

the role of a CEO is more demanding than ever. We''re living in an age where the speed of change is

unprecedented, and the complexity of managing a global enterprise has multiplied. CEOs must navigate a

labyrinth of economic volatility, geopolitical strife, and crises, all while steering their companies on more

aggressive growth and innovation tracks.

This daunting position brought me to a question: does the traditional single-leader model seem ill-equipped to

handle the multifaceted challenges of our time?

The co-CEO model, an unconventional leadership model, offers unique benefits in today''s complex business

landscape. To be sure, it gets mixed reviews, including from the many companies that have tried it over the

years including Amway, Chipotle, BlackBerry, Goldman Sachs, PIMCO, Unilever, SAP, J. M. Smucker,

Warburg Pincus, and Whole Foods. It''s not a popular management structure, for various personal,

professional, and monetary reasons, and some corporations try to accomplish similar benefits by divvying up
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president, COO, CEO and chairman titles and duties.

Many companies have tried it, and according to a Harvard Business Review study, co-CEO average annual

shareholder return was 9.5%, "significantly better than the average of 6.9%", and approximately 60% co-CEO

led companies "outperformed". HBR also found that 87 of the 2,200 S& P and Russell companies, listed from

''96 to ''20, had co-CEO status.

But even if leaders and organizations and leaders try it for a while, they may reject it like last year''s

management consulting fads or buzz words like Metaverse. Salesforce tried it, and when Bret Taylor departed

just over a year ago, that left only 7 of the Fortune 500''s with Co-CEOs. Smucker (SJM) had a co-CEO

arrangement for a while, in what seemed like a smart transition tool. Mark Smucker is now Chairman,

president and CEO, and the company is performing well, after acquiring Hostess, under his leadership.

Though not taught much in the world''s top business schools, it may become increasingly relevant in a world

where the breadth and depth of leadership challenges require a more collaborative, multifaceted, and

situational approach. The power of the co-model hit home during a conversation with the incoming co-CEOs

of leading global architecture firm Gensler, Jordan Goldstein and Julia Simet, who offered new perspectives

on this rare leadership and governance model.
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